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Overview

"For many people in the Valley, ‘heautification’ is sceing a "..the individual citics scem unconcerned by the visual impact of

McDonalds.™ _ ) development adjacent to U.S. 83. The result is a jumble of
temporary and permancnt structures... No sense of order emerges;
few memorabie iinages are retained.”

"...the Valley Expressway is more than a mere passageway for
passenger and commercial carricrs; it bears the responsibility for
presenting the image of the Valley to travelers along its path and
for reinforcing a sensc of regional identity among Valley
residents.”




- Change envelopes the Lower Rio Grande Valtey. The rich rural
landscapes of the past may soon give way o relentless coreidors
ol homogeneous commercial development.  Urban growth is
rapidly overshadowing what was once an agricultural region of
great beauty and character.  Views about urban growth vary
widcly. Some embrace it with open arms in any form; others
worry about its effects on the regional quality of life. One thing
scems clear, however. A region that anticipates the impacts of
future growth in advance will rcap the benefits of that growtl,
and reduce its costs to the community. A coherent PLAN is in
the public interest--it benefils everyone,

The centerpiece of the Lower Rio Grande Valley region is
Expressway 83. To date, littfe has been done to establish a clear
relationship between the freeway and the economic well-being of
the region. R/UDAT believes this relationship can become the
driving force of the new regional economy. Tourism, retail and
wholesale commerce, industrial, and foreign trade zone activitics
are houscd mainly in the valley's cities. Corridor design does not
refer only to the physical look of (things along the freeway; it
speaks 10 the way 1owns integrate with the expressway. Belter
freeway --town linkages can bring direct benefits to the region’s
cconomy. Al the same tiime, regulation of urban growth can
help preserve valuable farmland. The built tandscape of the
valley can be designed both o enhance community identity and
promotce economic development. This, then, is a region of many
possible futures.
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THE REGION

The {ower Rio Grande Valiey is one coological region.  lis
miore than 4 000 square miles cncomirass a corridor ranming
somc sixty miles from Mission in the west to Brownsvilie in

the cast. It draws its regional identity from a constedlation of
forces. Physically, it is wedged into the southern tip ol Texas,
surrumded on two sides (south and west) by the Mexican border,
and on a third side (east) by the Gull of Mexico. Itis
geographicaily isolatcd from the cartiand of Texas, being some
250 miles from the ncarest large cily (San Anionio), and over
300 miles from other major urban centers (Dallas, Houston).
Ecologically, the valley encloses a common physiogeographic
area, typificd by the scrub forest, marshland and tidal flats, on the
one hand, and the irrigated farmlands on Uie other.

Historically, agriculture uniflied the valley. Two lorces— (he
subtropical climaice and the proximity of irrigation watcr from
the Rio Grande-- allowed for an unusually fong growing scason,
As a result, the valley eventually became a major food
produciion area.  Early on, the arca's siratepic location led to its
cmergence as a zone of transshipment. During the Civil War,
Confederate cotton was exporied out of the U.S. through the

altey. The use of Mcxican ports initiated a long standing
pattern of economic and functional interdependence with Mexico
that continucs today. At the tumn of the century, the
introduction ol railroads and #rrigation technology opened vast
ncw acreage {or farming. The region's comparative advaniages
laid the groundwork for a boom in agricullure. The area soon
bore the promising title "The Magic Valley™ , a phrase coined
by local busincsses secking to afttract new settlers.

Today, the Lower Rio Grande Valley faces an uncertain luture.
There is considerable uncmpioyment and economic depression,
despite the fact that the cconomic base has been dramatically
transformed in the last thirty years.. Farmland is being replaced
by more intense fand uses--mainly. commercial and incusirial.
‘Tourism has become a major force in the region. Brownsville
has a growing industrial basc and a good deep water port.
McAllen has developed a substantial foreign trade zonc and a
growing retail economy that serves the region. An increasingly
complex network of economic amd region Lies with Mexico
continues lo evolve,
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ANATOMY OF THE REGION'S SETTLEMENT
STRUCTURE

Population centers evolved in the lower Rio Grande Valley in response to
the development of teansportation techinology. In the 1840°, a military
road was built [rom Fost Brown (Brownsville today) north along the
border. This gave way in 1904 to the construction of a rail network
connecting Corpus Christi 1o Brownsville, and west up the Rio Grande
valley through Mission. Scitlements evolved along the rail lines as
cinerging ircigation projects intensified agriculieral output at selected

points along the rail corcidor. In the 1930's, a highway (now Dusincss §3)
developed parallel 1o the rail line. The ecology of seitlements around the
rail and highway arierics took on a new {orm: developments began (o
follow the roads perpendicular to'the rail and to highway 83. The 1owns
grew in a north-sownh direction. In the 1940's, Business 83 took on the all
tow Familiar fonm of a strip-developed corridor,
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REGIONAL STRUCTURE TODAY

The pattern of population distribution across the valley is clear.
The two large urban centers, Brownsville and McAtllen, play the
role of dynamic regional economic centers, and anchor the region.
They housc the greatest diversity of economic aclivities.
McAllen Lo the west anchors the region's links with Mexico
through the foreign teade complex, trucking and ils role as
regional retail trade nuclews. On the eastern Mank, Brownsville
plays a similar role: it anchors the valley's growing linkages
with Malamworos, Mexico through trans-boundary retail trade,
labor market exchanges and trucking. Harlingen lics in the
middle, and performs the important regionat function of
connecting the two halves of Lhe valley, and providing a transport
link into the state highway system. Harlingen will iikely house
the region’s main airport.
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The two sub-regional corridors, east (MuAlien-Harlingen) and
west (Brownsville-Harlingen), play important complementary
Tunctions in completing the regional structure. The weslem
corridor between Harlingen and McAllen-Mission is more
urbanized. Towns lining the expressway perfomm sccondary
functions within the regionat system. Pharr is an important
trucking center, relieving some of the pressure [rom McAllen.
Weslaco has buill a new retail complex, providing shopping at a
midway point between the two larger citics, McAllen and
Harlingen. Smalfer communities (Donna, Alamo, Mercedes)
become the locations of new tourist activities such as mobile
home parks that add to the dynamism of the region.

The castern corridor between Harlingen and Brownsville is less
urbanized than the wesiern side. IUserves as a passageway for
tourists going either south to Mexico, or east 1o the beach (South
Padre siand).




Regional Dynamics

There are many issues that have a common impact
on the entire Lower Rio Grande Valley. These
become clements that unify the valley. These issues
also crcate problems that need solutions and it
follows that the solutions will require regional
cooperation. The design of U.S. 83 becomes only
the first the first of a series of regional elforts - an
important first step. Other sieps are:.
I Winter_Texans - A regional effort at tonrisin
coordination. :
3 Mexico conngction - The plan for each town 1o
have it's own bridge to Mexico makes no sensc.
Instead there needs o be a regional plan to attract
and scrve Mexican Commercial trafflic and a
regional plan to deat with immigration and relations
with Mexico.
3 Demographic Trends - The Rio Grande Valley is
losing it's greatest resonrce, it's home grown
young minds. Local education must receive the
highest priority. :
4 Beach Tourisin - A greater coopcmlivc,e_fforl
needs to be made to capture the Gulf Tourism of
"adre 1sland.

5 The Rio Grande - The river is a national scale

natural resonrce that must be preserved as a
wildlife and vegciation refuge.

6. The Railroad - The raitroad remains the oldest
unifying element in the valley and needs to be
successfully shepherded into the 2188 Century.
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Major Problems of the Corridor
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i. DESTRUCTION OF REGIONAL IMAGE

The image of the positive elements of the Rio Grande Valley - its
friendtiness, its connections to Mexico, its semi-tropical climaie, its
agricultural heritage - is being systematically eroded.
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2. DESTRUCTION OF VISUAL QUALITY

As the visual clutier accumulates along the highway, the highway no
longer serves its communication function; it is ugly as well as confusing
to use for ravel, tourism, and commerce.,

EEE Ty



5

N sty B

L

e —

CRIRAWVE

3 JIATRIC

VY

=

[SHSARARTE, [~

=iy — i

(W
\E

3. LOSS OF TOWN IDENTITY
The special qualities of each town are being homogenized inlo neutral

mediocrity. The special pride of identity, history, culture and unique roles
are being daily diminished.

4. DRAINING OF LOCAL ECONOMIC VITALITY

Me economic life of each town is being replaced by the economic life of
the expressway. One by one the downtlowns will wither and die.



Policy Recommendation for U.S. 83 Corridor

US 83 hias been described by several city officials imerviewed as the If develapment activizy is concentrated at the major gateways (rom the
front door or parlor that represents the Cities to the region and 1o the Expressway to the Clties, the problems enumerated earier can be solved
rraveller. The major reason for improving the image of the road was and several ohjectives can be reached:

stated as attracting more tourist activity and new industries that care

about the quality of the environnent. It is our conclusion that the image 1. The Expressway will project a clearer image of

of the Rt. 83 Corridor will be most elfectively improved il the the pattern of the region;

Expressway becomes a stronger mirror of the region by aliernating

intensive urbanized development representing the towns, with preserved 2. The access to the Town Centers will be clearer

rural landscape in the undeveloped areas between the towns. and development along the access roads

can be consolidated;

3. The waditional Town Cenlers can be revitalized
retaining the distinct identity of each city.
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U.S. 83 Corridor - Recommendations for Typical Sections
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Stretch of US 83 through town -

mowed grass, groomed landscaping

Stretch of US 83 outside city limils

and in agricullural areas - natural landscape,

no development of fronfage road

Major Gateway Lo cities - sce detail

Secondary Cross Road - adjust Gateway
recommendations according to local conditions
Frontage road within Urban arcas, construction
with special permit for access following
Advisory Board Review



Recommended Gateway Improvements

1. Prominent "Welcome o ..."
sign with planting

2. Special planting on banks

3. Signage for lown at
interscetion

4. "Flagship" developnents at
major gaieways

5. Signage for developmenis
G. Boulevard 1o lown center

7. Entry to developments
away from Frontage Rd.

¥



12

Iixisting Typical North/South Use Pattern
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Recommended North South Development Pattern

| P

n

Uus RY 3y

"Flagship” Development at
Gateway - [otels, Institgtions

. Boulevard reaument leading

into Town Cenler

. Sccondary Frontage Development

for 1000 feet from interscction
access from rear, Bulfer along
Frontage Road

. Commecrcial and Mixed Use

Dcvelopment along Main Boulevard

. Reinlorce Town Center -

improve visually and strengthen
economically
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Expressway to Parkway

We recommend that the expressway be converted to a parkway bya
combination of beautification and land use actions. Beautification
would include allowing nalive vepetation Lo regencrate adjacent to
natural areas; planting native and adapted trees to screen unattractive
views; mowing (he grass adjacent to cultivated ficlds; and planting
olcanders and large growing trecs al lown enlries.

Land usc actions 1o cnhance the Parkway idea include zoning kand along
the frontage road to limit commercial development. This action should
causc new development to Jocate within the existing small towns where
their presence would reinforee other existing small businesses.
Additionally, steps should be taken Lo preserve the remaining agricultural
land. (these stepa arc discussed further in the implementation section)

Revitalizing Main Street

The second part of (his sirategy is 10 improve the enlry and main streets
of cach small town through planting and land use actions. Town entries
from the parkway could be enhanced by signage and planting oleanders
and large trecs along the parkway.  Main strect could be improved by
converting it to a boulevard with farge trees and perhaps a median strip.
Each town's main street could replicate it's historic development pattern
with a special flagship development adjacent o the parkway, followed
by several blocks of automobile oricnted businesses,  The old core
should be preserved, with shops maintained adjacent 10 the sidewalk and
parking either on street or behind the buildings. Palm trees shoukd be
planted so they may someday be visibie from the parkway.

14
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LARGE TREES
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TOWN ENTRY

Each main town entry should be distinguished from ike parkway by a
bold planting of Oleanders and native irees. The native irces would act as
a backdrop, allowing the oleanders to blossom lorth. A large sign would
[urther distinguish ihe lown entry.

TOWN ENTRY

Entry 1o town from the othier side of the parkway would also have a bold
planting of olcanders and large native trecs. Signage would direct
travelers to cross under the parkway to reach the town,

15
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DEVELOPMENT ALONG THE PARKWAY

Where development was allowed along the parkway, it should have a
deep (min. 100 feet) planted setback. Parking should not be atlowed in
this sctback, and vegetation should serecn views of the activity from the
frecway. Native vegetation should be planted along the median strip 10
further improve the view [rom the parkway.

FLAGSHIP DEVELOPMENT AT TOWN ENTRIES

Each town should enconrage a major ‘flagship’ alraction to locate a1 the
town entrance. This attraction should face the main sireet, and could be a
special shopping place, visitor cenlcr, resorl, elc. The use is not as
iinportant as its appearance--it should be atiractively designed and
landscaped to let motorists know that this town is a special place.



1 BOULEYARD

MAIN STREET DEVELOPMENT

The main strect of each tawn could be converted 1o a boulevard by
planting trees and adding a median sirip. Trees in the auto oriented
shopping section should be tall and wide, whilc those in the old town
should be palm uees. Parking should be allowed on the strect to reduce
the speed of tralfic,

MSTORIC OLD TOWN

Many valley towns have a traditional pedestrian scction with shops
immediately adjacent lo We sidewalk, and parking on the street or in the
alley. This town form should be preserved by making scibacks iltegal.
Palms should be planted, and shop owners encouraged to install awnings.

17
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PRESERVE AGRICULTURAL LANDS

Agricultural lands are important visual reminders of the regions heritage,
as well as one of the valleys leading cconomic activity and should be
preserved along the parkway where possible.

FNCOURAGE VEGETADBLE VENDORS

Temporary vegetable vendors serve as reminders of the agricultural
heritage of the valley, and should not be required (o be landscaped unless
they become too large.
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HIGIHTWAY INFORMATION SIGNS

© Many states who control billboards have used information signs similiar
* to the one pictured hiere to help tourists find needed services. The signs
- are uniform, attractive and informative, and allow reduction of other

large signs from along the parkway.

PLANT QUT SCENIC DETRACTORS

Some existing land uses such as this concrete plant are so unaltractive

_ that special efforts are necessary to help screen them [rom passing

motorists. These should be planted firsy, or planted with larger plant
material, or given additional maintenance to help speed growth. the
land owner should be encouraged to help with the planting and
maintenance.

19
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e FLAGSHIP DEVELOPMENT

The Valley Chamber of Commerce building is a good example of a fagship
development. It is fully landscaped, and attractively designed. 1t would be
complemented by the addition of Oleanders af the parkway entry, and large trecs in
the median strip.



HOW TO CARRY IT OUT

lmmediate, relatively shont werm and local efforts that conld be
taken to carry oul ihe intentions and recommendations ol the

Stady:

I. Inform the public

Inform the communities and the public withis the Vallcy ol the
RUDAT recommendations for Corridor Design. This will help to
generate inlerest and seta framework for addressing the issucs. The

 Team recommends

members of the RUDAT Sicering Commiltlee tike responsibility
to systematicafly inform all of the public - communily members,
clected ofTicials,and business leaders - of the Corridor Design

report. Thig should be done immediately o take advaniage of the

- current tnterest and commitment to doing something for the
- Corridor that the Team often heard expressed. Eocal inedia should

be a part of this elfort. In-depth reports could be aired and
newspaper coverage of the report, in the form of a Supploment,
could be used to reach a wide audicnce within this 70-mile long
corridor.

- 2. Establish a Corridor Special Planning Area

The Corridor has been identified as a signilicant clement within the
region for a number of reasons:

"CORRINOR AS THE COMMON GROUND
- The corridor is the ncutral zonc, the common ground among all of

the communities. It is the place for coordination for thecommon
good; where individual communitics can suspend the"everyone for
themselves” atlitude and come together to achieve some mutuai
objectives




CORRIDOR AS THE COMMON TIIREAD

The corridor links the region at a number of levels . From a
travel standpoint it is the means for handling through
imaffic and for accomplishing intra-city conneclions, supporting a
good Ievel of diversity within the Valley. The present linear nature
of the Valley's urbanization (hicad is also significant ; il's a
form that preserves the agricullural Iand. By rclating
urbanization 1o the corridors, where the accessibility
is greatest, the land behind the corridors can be.
maintaincd for agricultural uscs.

22

CORRIDOR AS THE MIRROR OF COMMUNITY

VALUES

The corridor has been referred to as the front parlor of the Valley. It
isn't. Front parlors are typically falsc fronts; expressions of what
we would like people Lo see rather than what is. The corridor need
not be a * put on" or show picce. Think of it as the family room
and be comfortable about it. Don't be phony and don' wreat it skin
decp. The corridor is such an integral part of the Valley and it must
he designed 1o work for its many functions in the Vallcy.

The Team recominends the establishment , by resohation, of a
Corridor Special Planning Arca extending the length of the 83




Expressway and including portions of routes 77 and 281 as
appropriaie. Initially the width of the arca could be sct at one mile
on both sides of the major roadway. Eventuaily a perimancny arca
boundary could be esiablished after further sty by the
commuitics involved.

The purpose of the Special Flanning Area would be to review all
public and private plans and development proposals within the area
1o ensure that broad comumon objectives regarding the following
would be attended to:

Corridor Land Use

- maintain klentifiable nodes of corridor-oriented developrment at
major intersections, .

- modulate the fand usc intensity atong Corridor, recognizing access
and proximity (o existing urbanized areas

- different towns have dilferent roles; land use policics and
development should reflect and support these roles

Corridor Circulation

- recognize the expressway as & major spine and throughway andd
recquire Mature development paticms to maintain this role

- recognize routes 281 and 77 as major gateways to the region from
the north

- recognize roules 107, 281E/W and 100 as major thoroughfarcs
with significant roles in the future of the region and develop land
usc plans accordingly

- reeognize the funclion of the Valley's north/south roads as

. primarily local connectors serving to link the communities to the
expressway and providing a framework for community development
- recognize 1he frontage roads as access and service roads, balancing
the dual functions

Corridor (ypen Space and Landscaping

- recognize tlic importance of views [rom the corridor 1o Valley
agricullure and natural arcas

- recognize the value of open space and landscaping to modudate cad
dilferentiate levels of development along the corridor

- use highway tandscaping 1o express Valley's naturat vegetation
and heighten the character of the arca

- use landscaping to focus attention on or away from certain arcas
- maximize the role of landscaping and open spaces Lo convey
liistory and culture of region wherever appropriale

- recognize the need Lo effectively ase different types of
landscaping; some natural and others highly-cultivated

- use Iandscaping to heighten the identity of local communitics as
vicwed from Lhe corridor

Urban Design

- recognize value of adopting urban design standards to help guide
development in the corridor; with attention to building placement
and oricitation, access ad parking, landscaping, lighting, and
signage.

23




3. Estaldlish a Corridor Task IForce

The Team recomiends the establishment of a special Task Force,
outlincd in (he section following, to scck ways to accomplish the

necessary coordination in planning and development management

along the corridor.
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4. Use Community Planning and Development
Standards

Much of what has been recommended has 1o do with the
jurisdiction of local communities. Local plans may not all be tuned
1o recognizing the connection between the town and the corridor. In
some cascs it may be a maiter of communities lcarning not to say
"ycs" Lo every development without first ensuring it is in keeping
with the corridor objectives. Planning and development standards
within cach community should be reviewed in light of the
recommendations so that modificalions can be made where

nccessary.
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5. Use of Texas Department of Highways
reSOUrces

Part of the tecommendations deal with land within the ROW of the
Texas Department of Highways. There arc several means for
carrying out the recommendations under the Department's acgis.

The District’s recent appointment of a tandscape architect 10 oversce
landscape-related impravements and provide expertise when
requested by local communitics is an excellent means for achieving
some of the Corrider Daosign objectives. Eventually a Corridor
Landscape Plan should be developed for the Highway Nepartment’s
tands.

Presently the Department administers a program whercin 1% of a
highway-related construction budget is reserved {or

beautilication efforts associated with the project. These
beautilication funds can be expended s0 as to simultancously
achicve corridor design objectives as well.

The Department also annuaily allocates 1% of its previous year's
capital budget to fund visual improvements in high impact

areas. Through carclul planning and coordination these lunds can
be programmed so as to accomplish corridor design objeclives.
Many of the corridor objcclives can be defincd as high imypact arcas,
especially those at the interscetions of the Expressway and major
entrances © towns. Again, a Plan would be useful in order to
allocate these resources efficiently and efllectively.

The Department’s wildTower program resorves 19 of the
District's total annual mainienance budget for wildflower planting.
By developing a corridor landscape design plan these program funds
shoutd be used 1o accomplish naturat environnent and communiiy
identity objectives.

The Departinent also manages another beautification program
where focal gronps can propose a plan which, if approved by the
District, will receive matching funds for implementation. Several
successful efforts have already been accomplished in the Valley. A
notable one is currently underway in Harlingen. $90,000 has been
raised privately for landscape improvements connected with the
Highway ROW and this amount is being malched cqually by the
District. We believe ihis represents an exceflentl opporumity 1o
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build on the growing intcrest within communitics 1o atiend 10 the
esthetic qualities of the roadways. ‘

The on-going maintenance efforts of the Department offer
several opporiunitics 10 implement the Corridor Design objectives.
In some arcas we recommend allowing the landscape in the ROW
10 rctum o its native conditiom., eventually achieving a

native reforested appearance. Mowing and high levels of
aintenance would thus be suspended in these areas, permitting a
shift in these efforts to other arcas where a more groomed
appearance is required. As the Departinent undertakes regular
mainlenance and improvement it will want to coordinate its elforis
s0 as to further ihe design objectives outlined in the report
whenever possible. For example, it has been recominended that
landscaping be used to heighten the identity and make a distinction
among (he various communities. Regular intraduction of ncw
Nowering plant material, such as the oleander, is highly

recommended as part of the Depastiment's on going maintenance and

illl[‘ll’OVL‘.l'llCH[ pragram.

Finally, the Department doces solicit and reccive donated plant’
malerial 1o undertake locally significant latidscaping projects.

Efforts could be made 10 increase the supply of local plant maicrial.
Local communitics and community groups could in {act grow their

own matcrial- some to be donated 1o the 1lighway Department for
their planting and maintenance and some for discretionary use by
the group themselves.

26
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6. Department of Highways Access Permits

Presently the Department of Highways requirces a permit of new

developments who wish (o cstablish an access o a frontage road.
This permit process provides & means for revicwing devclopmcms
wilh far greater altention (o overall site design matlers than
presently seens Lo exist . We recom mend using the process to this
end. Review of the design-related issucs, guided by the Corridor
Design report and its subsequent refincments, could be
accomplished by a special advisory commiltce made up ol local
design, planning and lay people. The Commiltee could be advisory
10 hoth the Department, the local community, and tlic proponciL
An annuat report from the Committee could alert the larger
community as to emerging development and decsign issues.
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7. Community Landscape Ordinances

Landscape ordinances should be developed by each communily,
especiaily in so far as their conncction with the Corridor. Some
already have ordinances, but not tncd to the corridor conditions.
Others who have no landscape ordinances can icarn from those who
0. The ordinances shonld encourage substantial landscaping, use off
native or hardy material, and matcrial that recognizes waler
limitations of the region. Size of plant material rather than amount
may be more appropriate in some cases.

8. Begin (o take a Regional Perspective

Through the Regional Economic Developmemt Council as
discussed below, and other entitics, some of the Corridor Design
recominendations can be accomplished with help from friends. Get
involved with the Texas Municipal League, the Texas Socicty of
Archilects and the Lone Star Roadside Council. This will elevate
the community and corridor design perspective and enhance the
nctworking abilities 1o sccure favorabie legislative objectives.

9. Sign Ordinances

Develop a set of uniform sign reguircments for the Corridor area.
Each community can adopt its own, bul do il in coordinated way.
Start with 2 moratorium on any new billboards until the policy is
clarificd. The Team belicves it is obvious that the present number
of billboards is excessive, serving Lo block out visual access to the
Valley's natural beauty,

10. Historic I'reservation

Notable ¢fforts have been underway for the past decade or 50 W call
attention (o the region's historic and culwmrad assets. Most of these

‘efforts are primarily volunteer ones. The Team recommends

continuation of theny and vrges coordination within the corridor
area so as (o accomplish mutual objectives.

11. Agricultural Preservation

While not a short term matter, the Team recommends that atiention
be given Lo secking ways 1o preserve the prime agricultural lands of
the Valley. Suclt lands are now an inherent part of the Valley's
identity, and of the Corridor's visual Tield, One possibility that is
suceessful in other parts of the country uscs the transfer of
development rights concept; development rights associated with
agricuftural fands arc soid to be used by developments on
non-agricultural or afready developed tands. This encourages
development in areas alrexly served by infrastructure and preserves
the agricuftural Iand without penalizing the lariner.



12. County [Home Rule

Again, while not something that can be accomplished overnight,
the Team recommends continued cfforts at strengthening the
countics anthority over land use. Much of the Corridor lies wilhin
the counties ol Hidalgo and Cameron. Although the 30-0dd cilies
in the urban sections of the Valley have increased their authority to
control development outside their borders, the countics have
expressed extreme concern about their own Fack of ability to
manage growth in the corridor.

13. Taking Care of Your Own

Some lands within the Corridor arc owned, thus controlled, by a
limited number of local landowners, The Tcam heard from many of
the concern such holders have for the future and well-being of the
Corridor, Quite often effective ptanning and development is
accomplished well-outside of the regulatory environment. Pecr
pressurc within a community may be the means o accomplish
some of the recommendations and the Team urges it be used
whenever possible.




REGIONAL GOVERNMENT COOPERATION:

THE CORRIDOR AS A BEGINNING

Y n

"Necessity would be the imfluencing Iactor to inspire regional
cooperalion.”

The necessity relerred Lo in this quote (rom a city official in the Valley
could be the key 1o the future of the Roule 83 corridor.

The cities and countics along the Rowte 83 corridor have a tradition of
independence and home rule which has neither lostered nor supported
exlensive regional cooperation.

From the local high school [ootball team to grant applications or job
creation, competition has won out over cooperation along the corridor,
Ench jurisdiction, of course, primarily focuses on activity within ils
houndaries. The RAIDAT heard frequently and understands the strong
Velicl in individualism and property rights in Texas.

"Cilies have been friendly, but haven't worked together on common
projects”

In order to accommodale and recognize this preference without
threalening the rights of cities or landowners, the establishment of a
single purpose lask lorce could focus atiention on the road that binds the
valley communities wogether. it would serve to coordinate economic
development, town pianning and beautification efforts, including a
consistent policy on billboards, along the corridor. These elforts wouid
be based on plans devetoped in each jurisdiction through public hearings

-and negotiations with land owners. The plans would then be discussed

and considered at the Task Force in the context of larger regional goals
for the comridor.
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A "Regional Economic Development Task Force” could be comprised
of the mayors of each city along the corridor, the County judge from
Cameron and Hidalgo Counties, and the president of the Valley
Chamber of Commerce. Professional stafling could be provided by the
Lower Rio Grande Valley Development Council (LRGDVC), an
appropriaie role for this Lype of regional agency.

It is important that each member agency along the corridor, as well as
powerful and popular community leaders, commit and enthusiastically
support the formation of the Task Force. Broad community support is
also needed, so that some notion of ownership and investment in the
suceess of a corridor cconomic development and improvement effort
emerges. This will prevent apathy, withdrawal, and unhealihy
compeltition.

""The mayors of Cameron and Hidalgo Counlies never gel (ogether.”

The RAUDAT heard that both the elected officials within Hidalgo County
and those in Cameron Counly mect monthly, but rarcly do they cross
county lines o meet with cach other. The Task Force could be the
mechanism 1o build upon, beginning with the narrow focus on the
corridor, a forum for discussion and cooperation,

A successlul and widely supported regional ¢fTort for economic
development and improvements along the Route 83 corridor could serve
as a catalyst for increased regional cooperation on other issucs. The
RAUDAT heard common problems and frustrations which might more
appropriately be deliberated at a regional level. - Among them are:

* Bridge Permits - Several cities are committing resources but the
disadvantages of increased border crossings should be considered.

* Airport - Competition is diverting resources, and creates confusion for
visitors tlying into the arca.

* Water Rights/Walter Reclamation - Lack of water rights for citics could
prevent economic development in the Valley, A wnified approach to
solving the issuc is needed. - ‘Watcr reclamation could be regionally
supported as a incans to irrigate corridor landscaping,

* Greater Land Use Contral for Countics - A legislative plan o gain
more regulatory powers for the valiey countics necds Lo formulaicd and
supported.

* Colonias - A study of the impacts of colonias on the region and a
coordinaled approach addressing associated problems could be
developed.

* “Tourism - Route 83 cities share problems and benefits of Winler
Texans. This industry could benefit from a coordinated regional
approach. A separate Regional Covention and Visitors Bureau could be
considered. :
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* Biliboards - If nol considered by the Task Force, develop a regional
approach and strategy for the removal of and allernatives 10 billboards
along Route 33.

* Anncxation of Corridor Land - Unless countics are given regulatory
power, citics provide Lhe only means to plan the corridor.

‘Technical assistance and resources are available from national
associations such as the National Associations of Regional Councils
(NARC). Information drawn from experiences of other regions around
the country in overcoming organizational problems and the ability 10
wiilize successful models for an association of governments would be
helpful in providing some initial direction. The active membership in
other state and federal associations such as the Texas Municipal League,
the Fexas Sociely of Architects, the Lone Star Roadside Council, etc.
will elevaie the status, visibility and nctworking ability of the region.
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Draflt Resolution

The following dralt resolution is proposed for immediate adoption by the cities and counties in the
corridor as a means (o begin implementing the corridor design guidelines. The intention of the
resolution is 1o have the cities join a Regional Economic Development Task Force to facililate
regional discussion and cooperation.

RESOLUTION BY TIE CITY (COUNTY) OF

WIHEREAS, Route 83 is the common thread that binds the communities of the Lower Rio Grande
Valley; and

WHEREAS, The Route 83 corridor is the primary arterial for tourism and development vital to the
cconomy of the valley; and

WIHEREAS, The communities of the Lower Rio Grande Valley are actively soliciting tourism and
cconomic development and the proper design and development of the corridor will serve 1o
stimulate continue growth; and ‘

WHEREAS, the City (County) of will organize and encourage its residents, landowners
and businesses to actively participate in a public hearing process to determine the best use of its
corridor property within the guidelines developed by the Regional/Urban Design Assistance Team,
and

WHEREAS, the City (County) of is committed to participating in a regional approach to
design, plan and beautify the Route 83 corridor to benefit not only this city but the entire corridor;
and ‘

WIIEREAS, the City of will participate in establishing a Special Planning Arca along the
corridor; NOW THEREFORE

BEITRESOLVED, that the Mayor (Judge) of the City (County) of will participate on the

"Regional Economic Development Task Force™ in order to foster mutual understanding and
consensus on corridor design, beautification, planning and development issues.

Date: Mayor (Judge)

Clerk




Community Development

Il the Lower Rio Grande Valley is a comtmumity, it is only so in
a rathier limited sense. It is a community that it is Ged together by
it's economy, location, people, and of couzse, by iU's iransportation
systems. These tics foree interaction but do not foster a vision for
the coimmon good of the "Valley™,

Most peoples lives revolve around the city they live in. This local
pride is the sirength of the individoal citics but it doesn’t easily
lend iisell to cooperation for the common good of the Valley. Yel
cooperation in the valley has borne positive results. The South
Texas Regional Medical High School, is onc example of dilferent
communiti¢és coming together lor a common purpose.  Efforts
like this reinforce the concept of individual arcas coming together
for the good of the valley. A wnified valley community will
provide a strong force al the sinte level that could have an impact
on the valley. The magnitude of the problems and the interaational
aspect will require not only state but aational influcnee to resolve
them,

City actions alone cannot address the complex problems associated
with maintaining a greater valley community. Citics need o work
together to enhance not only their immediate community, but the
greater valley.

Participation ol all residents is integral in Ure process of "coming
wgether” is. 1n order 1o participate, residents need to have & sense
of ownership and an undersianding of not oniy the short term
gains, but the long term oncs as well. This process requires
reaching out to all the residents of the Valley.




One could arguc that some of the valley's inhabitants are not true
residems (Winter Texans and Tourists, Mexicans, Migrant workers,
ctc.) Even though thesc people are lemporary, they do play a role
and have a definite impact on the valley. Their panticipation is
needed in order to better develop a community that bencfits the
valley and is harmonious with the "permanent” Valley community.

Eiforts by Pan American University and others in documenting the
needs of part time residents are extremely important. This
documentation demonstrates that their participation is necded and
wanted. It also provides information which can be used for
planning purposes.

There scems 1o be zones of containment in our communitics™

The development of colonias, needs 1o be addressed in order o
‘provide opportunilies Lo it's residents This will bring greater
benelits to the greater valley community, Negative factors ol
colonia development greatly impact the image of the arca as a
whole. This problem, as some whom the RAUDAT spoke 1o
describe, alfccts the economic opporlunities of the area in terms ol
tourism and land values. With the proper infrastructure of job
opportunitics, education and community involvement, can
contribute to the beticrment of the valley.

"Local lolks get educated and move on 1o Houston or Dailas. We
nced 1o stop the brain drain."

In reviewing the income and employment demographics of the arca,
the leam concludes that elforts nced to be made to reach that sector
of socicty which has historically not shared in the economic -
resources of the area. With 52.1% of the labor force in relative
low-paying jobs and an average uncmployment rate ol 15%, the
R/UDAT proposes a community economic development strategy
that partially addresses the issue.  Efforts need to be taken 1o
bietter Lrain and prepare the arcas human resources to better serve the
erpected econgmic boom to the area.
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The Conmmunity Economic Development model (CDC) could
provide cconomic devopment at the neighborhood level. “Hhis
process of cconomic development would augment city, county and
regional economic development elforts currently being underiaken.
CDC elforts impact directly on the neighborhood and thus provide
the needed conduit by which local folks can participate in the
ncighborhood's development  Job creation, retail sales,
ncighborhood improvement and civic participation are a dircct
resuluof the CDC elfonts. Development efforts at the
neighborhood level are gencrally overlooked in the development
plans of a region. But it is al this initiaf phasc of devclopment
where peoples participation and sense of ownership can best be
initiated. When the general community buys into a project it
paves the way for a smoother implementation by the powers to be.
In addition, a built-tn monitoring systcm is set up within the
community. If deviation occurs, the project falters or it is not
implemented, the powers to be have a constituency which it has o
answer 1o,




An example of a CDC project might be a neighborhood effort o
revitalize a boarded up retail space that would service the immediaie
ncighbothood. In revitalizing the scrvice a few jobs woulid he
crealed, but more importanily the neighhorhood effori would foster
caoperation and discussion of ncighborhood issues and
opportunities.

Another form of economic devclopment is (he local economic
development coporation. This form is usually created and

. supported by local city governmenls. Some are guasi-public in

that they have the ability o attract private or foundation monies
into the development process. Emphasis should be given to the

. formation of local economic development coporations to deal with

specific ncighborhoods or development areas. In doing so, local
communities assume gwnership and the process develops capacity
within the commumilty,

Part of this community development process is also fo begin to
educate the various segments of the community on the issucs
alfecting valley life. Education through imedia events, { nowspaper,
tclevision, community presentations, newsletiers, etc) will be
nceessary {0 bring the issucs and solutions (o the community.

Siall Business development efforts will be necessary to (ifl the
reiail needs of the valley, Again community development ciforts
can play a role in not only providing the business section, but
also buiiding self sulficicncy and capacity 1o ail members of the
commumity. As part of the valley’s economic efforts small
business incubation projects could be implemented in those arcas
which will draw 10 larger commercial arcas.  Small business
incubator project specifically aimed at the community’s strength
could be implemented 1o fill this void.

The vallcy community needs to address the issue of unemployment

and underemployment in (he area.  Educational, cmployment and
training programs will be necessary 1o provide a work foree for
future vailcy development.

Community economic development efforts work in conjunction
witl an arca's economic growth. The scale of the projects are
relatively smail, but the impact on the neighborhoods and its
residents is great.

The RAUDAT encourages the creation and dcve]-opmcnl of
neighborhood institutions or projects that allow full participation
by all of its residents.
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Team Interviews

Dennis Ryan - RAUDRAT
Chaiman

Hometown: Sealtle, Wa.
rrolessional Title: Chairman, Department
Urban Design, Planning Education:University of
Washington

B. Arch, MCP, PIL.D.

Team Member;

Observations of the Valley as an "oulsider” ;

The valley is truly unique among the environments of the United
States. The combination of semi tropical climate, handsome
vegelation and cxpanses of agricultural reguldrity is immediately
impressive.  Having met a number of people during the four days I
have heard a positive carrying about the unique qualitics of the
valley. And some real concems about what's happening to them.
As a rule people don't like things 1o change especially things the
value of Urbanization often has a way of slowly alicring the
identity of a place; it's so subile you sometimes don't reatize it's
happening. Change ihrough. urbanization is inevitable - The
quality of that change is the issue, it can be gowd or not. Usually
itwon't be geod unless the people affected have a say in the
process, and have a say in defining what they like and want,

Expectations for changes:

Over the next 5 years the corridor is likely to change even more
than it has o date: more conversion of agricaltural land 1o
urbanization. More development doces not necessarily mcan a better
developed region. That's a matter of choice, and of planning. 11
you choose to plan, at the regional level for something and the
local level Tor others, "betier” can be the result.

Possible impacts of the R/UDA'Y study:

One always hopes a R/UDAT praject like this wilt take off: that
we will reach a number of audiences and manage 10 pass the baton
from our team'’s bricf slay to members of the commumily who can
make a diffcrence. No cverything we say, propose, recommend or
snggest needs to be dealt with, Some of it is clearty
underdeveloped; we didn't bave the time or information to £o
further. Some of it may be plain wrong - we make mistakes just
like anyone clse. But we sense the readiness of the Lower Rio
Cirande Valley community to take some bold sleps about shaping
their future. Mow, before it's o lle.



Team Mcmber: Lajos 1leder

Homctown: Cambridge, MA
Professional Title: Avchitect
Fducation: Master of Architecture &

Master of Urban Design,
Harvard University

Observations of the Valley as an "outsider™:
[ found the lamdscape memorable. The man made envirgnment is

somewhat chaotic and hard to distinguish from other roadside
places. Agricultural scenes, Mexico and the border crossings, the

wetlands ncar Port Isabel are unique. General characleristics include

a clearly defined region, strong Mexican influence, and some
tension between (.S, and Mexican values. A productive
agriculturat base, a rich mix of people and cultures are a posilive
while unclear dircctions about [uture development, more
competitive than cooperative, interest in cconomic development
sceming to override most other concerns are issues that need to be
addressed.

Expectations Tor change:

Maodest changes, similar to the present pattern are likely to occur
over the next five years. over the next ten years quite sulficient
growlh , major new commercial/indusirial development; would be
good or bad depending on direction. Unless changes occur, major
environmental problems may occur within twenty-five years.

Possible impacts of the RAUDAT study:

It will wake a very major cffort 1o marshal the public support to
generate action on this report. 1 this were forth coming, the nexi
five years of relatively modest growth could be used (o pul
cooperative ptanning approaches and relationships in place, These
will be very important if major growth and and/or major




Team Mcember: Charles 'Corky' Poster

Homelown; Tucsan, AZ
Professional Title: Archilect
Education: Harvard University, Master

of Architecture
Observations of the Valley as an "sulsider”;

My general impression was that the things that most worried
residents were not as bad as residents thonght and the things that
residents were least worricd aboul were future sources of serious
difficulty. Bridge crossings into Mexico, the Rio Grande , the
agricultaral richness, the raitroads’ relationship to the towns arc all
wnique Lo the Valley image. The unfortunate invisibility of the

working class Iispanic population who constituie the vast
majority of the valley but have little voice in its alfairs is a general
characteristic. The hearts of the small towns are a positive while
the confusion of the highway, especially the difficulty learning
where you are and how to get there is an arca that needs
improvement,

Expectalion for changes:

Within the first 5 years, not much action and problems will grow
as will the threat to the Valley, In the next 10 years people will
understand what makes the Valley strong and valuable. They will
acl to counteract the negative development. In 25 years, irough
balanced participation and collective cfforts the entire region will
plan and act together for unificd goals.

Posgible impacis of the RIUDAT study:

What we have outlined is an attempt to preserve those things of
value that are still strong. Unfortunatcly, communitics have
difficulty acting until the threat grows Lo crisis propoitions and
they realize they have tost or are about to lose what matlers most.
The Lower Rio Grande Valtey has the opporiunity o act now -
whether it does or not depends upon its wisdom and its foresight.
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Team Mcmber: Larry Herzog, Phud.
Hometown: _ San Diepgo, CA
Professional Title: Professor, Depi. of Urban
Studies, University of
California, San Dicgo
Education: Th.d., Geography, Syracusc
University/Specialist
in U.S.-Mexico Border
Relations

Obscrvaiions of the Yalley as an "outsider":

‘The Valley, despite the current economic depression, encompasses
a potentially dynamic region. It supports diverse economic activity
- and houses a well articulated system of towns and citics capable of

- praviding the infrastructure for sustained economic development.
Thie native vegetation, flat open vistas along ihe frceway, and
uitique rural town centers offer an array of unique images. The
Vailey's chiel elements include: Flighway 83; the towns along the
frecway; the Southern border into Mexico; the Jink to the beaches.

- The potential linkages 1o the wwn's economy, commerce and
{oreign trade, articulated through a well managed, comprehensive
regional plan, offer positive attribwites for the Vatley. The
potential homogenization of the frecway corridor poses probiems
for the region. Unplanned developments afong the expressway will
Icad 10 a chaotic fand use configuration, weakening e
effectiveness with which the frceway might service the regional
cconomy,

Expectations for change:

Despite attempts 1o overcome dependency on Mexico, the strong
tics 1o our southern ncighbor are likely 1o continue, and will
probably grow. The cross border labor market and trade
relationships are deeply entrenched. The lies are anchored
historically and geographically. At best, the relationship can
become more positive, by focusing on the opportunitics created hy
forcign trade zones, assembly plant linkages and the Mexican
consumer.

P'ossilile impacis of the R/UDAT study:

IT the project’s recommendations are followed, the region will have
the opportunity Lo fortily itsclf over the next 10-20 years against
futere economic downswings. Good regional coordination, usc of
the expressway, and proper fown planning around the Route 83

junctions could enhance the cffectivencss of the region’s economic

activities.
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Team Member: John Woodard

Homctown: San Dicgo, CA.
Professional Title: Chicl of Stalf to Supervisor
Brian Bilbray, County
_of San Diggo
Education: ' Pofitical Science, UCSD

Observations of the Valley as an "outsider™:

Unigue images within the Valley include the water towers, vast
agricultural environment, and the flat topography. The advantages
of the existing condition are the wide open spaces and small town
aimosphere. The lack of distinguishing identities among cach
community and the Iack of orientation 1o the beach and border are
issues that nced improvement.

Expectations for changes:

A comaunity/ region beginning 1o deal with the impacts of wo
much growth and inadequate infrastructure.  Agricultire will no
longer dominate. More and more senior citizens non-native
residents will impact the region. There will quality of life that the
region enjoys (oday.

PPossible impacts of the RZUDAT study:
An awarencss that each resident and cach government agency is pan
of a greater region. Actions of cach alfect the other communities

along the corridar. Hopefully, the region will resolve 1o change
this,
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Team Member: Tony M. Enriquer,

ometown: Oakland, CA

Professional Title: Commmunity Development
‘ Experi/Architect

Observations of the Valley as an "oufsider™:
Y

Due w the Jack of comunity institations, there is no colicsiveness
on issues. An atmosphere of a laid hack lilestyle and country living

- and atitudes are characteristic of the Valley. The landscape and
- agriculture distinguish a unique image. Foture development will

have an clfect on the area’s lifestyle.

- Expectations for change:

Within the next live years, McAllen and Brownsville will
expericnce rapid growth while other cities are likely (0 remain
static. McAllen and Harlingen arc likely to annex town adjacent o
them within the nexi ien years, establishing a wholistic

community in ithe Muture.
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Team Member:
Homelown:
Profcssional Tile:

LEducation:

Richard Untermann
Scattle, WA

Prolcssor of Landscape
Archilecture, Urban
Planning and Urban
Design

University ol
California, Berkeley
and Tarvard
University
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Student Support Team
Texas Tech University: College of Architocture
Tomag Canul: . McAllen, Tex,
Sergio Martinez: Canutillo, Tex.
Mike Allex: . - Hartingen, Tex.
Joseph J. Paneral Carlsbad, New Mexico,
Jell Mangels: ' Harlingen, Tex.
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Jumior
Senior
Thesis
Junior
Scnior
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Macintosh Desktop Publishing Team

Art Flores

Michacl Hovar
David Huber

Mark Lichermann
Tom Rotrekl
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. Steering Committee

Gene Braught

* " Bob Chandler
Bobby Dulfcy
G.G. Gareta
Hon. Nacho Garza
Hon. Noma Garza
Ruben Hinojosa

Wai Lin Lam
Cesar Menchaca
Mike Perez.

Jult Radosevich
Flon. Edgar Ruiz
Mark Watson
A Woch!




R/UDAT Participants

R/UDAT Team Members

Dennis Ryan, Chairman: Urban Design professor at the Universily of Washington; Scattle Wash.
Tony Enriquez: Architcct/Community Development expert/Archilect; Oakland,Calil.

l.ajos lleder: Architect; Cambridge, Mass, ' .

Prof. Larry Herzog, PhD: Border Relations expert/ UCSD Professor; San Dicgo, Calif.

Corky Poster: Architect/Urban Designer/ Graphics Illustrator; Tuscon, Ariz.

Richard K. Untermann: Landscape Architect/Urban Planner; Scattle, Washington

John Woodard: Local Government Official/Chief-of-Siafl County Super. Bilbray; San Diego, CA.

Student Support Team

Texas Tech University: College of Architecture

Mike Allex: Harlingen Thesis
Tomas Canul: McAllen Junior
Jell Mangels: Hartingen Scnior
Sergio Martinez: Canutillo Senior
Joscph Paneral: Carlsbad, N.M. Junior

Steering Committee:

Gene Braught, PhD, semi-rctired music cducator, Weslaco
Bob Chandler, Executive Director Lower Rio Grande Valley Development Council, McAllen
Bobby Duffey, Chairman, Texas Commerce Bank, Brownsville/McAllen
G. G. Garcia, P. E., District Engineer, Texas Department of Highways and Public Trans.
Allernales:
Amador Saenz, Dircctor of Operations
Steve Walker, Landscape Architect
Hon. Nacho Garza, Mayor, Brownsville
Hon. Norma Garcia, Mayor, Mercedes
Ruben Hinojosa, H&H Foods, Mercedes
Wai Lin Lam, PhD, City Manager, Weslaco
Ilon. Cesar Menchaca, Commissioner, Harlingen, President LRGVDC
Mike Pecrez, Assistant City Manager, Harlingen
Juli Radosevich, Planning Dircctor, McAllen
tHon, Edgar Ruiz, County Judge "
Aliernate: Anthony Covasovich, Weslaco
Wayne Showers, Griffin & Brand, McAllen



AlA/Lower Rio Grande-Valley Chapier Advisory Commitiee -

Tom Ashley i1, AIA, R/JUDAT Coordinator, McAllen
Marvin Boland, ATA, Drownsville

Yohn Davenport, ATA, 1988 President, McAllen
QOscar Garcia, Wesiaco

Rick Lahunski, AIA, Harlingen

Teresa Morales-Best, AIA, McAllen

Mike Rahinowitz, McAllen

Mike Tovar, McAllen

Calvin Walker, AIA, Brownsville

Sponsored by member firms: American Institute of Archilects
Lower Rio Grande Valley Chapter

In-kind and Financial Assistance

$300-31000

Embassy Suites-McAllen for RAUDAT team hotel accomodations

OnLine Computers Plus-McAllen for Macintosh computer equipment and technical support
Ridgways of the Valley-McAllen for Report reprographics and draflting supplies

South Texas I. 5. D. Regional High School for Technology-Mercedes

Southwest Airlines for R/UDAT team and resource persons airline scats

$200+

Britton's Pholo Laboratory-McAllen for photographic supplics

Holiday inn- Harlingen for resource person accomodations

McAllen Chamber of Commerce for compulcr taserprinier and technical support
National Car rental-Brownsville for rent cars

Trevino's Pholo Supply-Pharr for photographic supplies and developing

Valley Block and Brick-Pharr/San Denito

$100 +

Cook Office Supply-McAllen for drafting/office supplics
Ken's Fast Photo for photographic supplies and developing
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Cities and Counties supporting the R/UDAT concept and linancial assistance ($200-$500)

Alamo
Brownsville
Cameron County
Donna
Harlingen
Itidalgo County
La Feria
McAllen
Mcrcedes
Mission

Pharr

Rancho Vicjo
San Benitlo

San Juan
Weslaco

Organizations supporting the R/UDAT concept

American Institute of Architects/Rio Grande Valley Chapter
American Planning Associalion/Soulh Texas Branch
Harlingen/San Benito Urban Transportation Commiltce
ilarlingen Planning and Zoning Commission

Hidalgo County Elected Officials Association

L.ower Rio Grande Valley Development Couneil
McAllea/Phart/Edinburg Urban Transportation Commillee
Texas Department of Highways and Public Transportation
Texas Socicly of Professional Enginecers/Rio Grande Valley Chapter
Texas Society ol Architccts

Valley Chamber of Commerce



Macintosh Desklop I"ublishing Team

Arthur Flores, McAllen Chamber of Commerce

David Huber, Adobe Hlustraior, McAllen

Michaei Hovar, Rike & Ogden, McAllen

Mark Lichermann, Pan Am University Faculty

‘Tom Rotrek, Support - OnLine Compuiers Plus, McAllen

Word Processing
Cheryle Chavez, Balli/Gomez & Associaies, Inc.

Rose Gomez, Balli/Gomez & Associales, Inc
Maria Marta Salinas, Vargas Lopez Ochoa

City & County Input
The following represematives of govenmental entities made presentations during Friday and Satarday, April 22 and 23, 1988.

Alamo Rudy Villarreal, Mayor
Raul Rubio, City Sccretary

Brownsville Kerry Sweatl, City Manager
Marc Mosbacker, Planning Department
Ray Salinas, Planning Department
Ivan Walker, Planning Department

Cameron County Adolfo Thomae, Jr., Commissioner
Jack Brown

Donna Jorge Caceres
Ricardo Coricz
Ardan Hernandez

Edinhurg Juan Lopez, Chicf, Planning Department ©
Martha Scalisc

Harlingen Mike Perex, Asst. City Manager
Bryan 1iudson
Retty Vredevelt, Director of Planning



Hidalgo

Hidalgo County

La Feria

McAlien

Mercedes

Mission
Iharr

Port Isabel
San Juan

South Padre Island

Weslaco

Special Inferest Input

Bocho Garcia

Anthony Covasovich, Dir. Community Development
Martha Anderson

Dr. de los Santogs

Tom Kolterman, City Manager

Juli Radosevich, Director of Planning
Ed Taylor, Planning Departnient

Andy Armstrong, Manager Chamber of Commerce
Alan Kamasaki, City Manager

Mark Watson, City Manager

Joe Califa, Director of Planning

Manuel Hinojosa, City Manager

Richard Hinojosa, Bureau Chief, Planning

Edwardo Campirano, City Manager
Robert Pinkerton, Mayor

Wai-Lin Lam, PhD, City Manager
Edmundo Gonzalez, Director of Planning
Orlando Rodrigucz, Director Parks & Recreation

Association of General Contractors

Steve Beuchaw
Perry Vanghn

Altorneys

Execulive Director
Prestdent 1988

Glenn Smith, Assistant Cily Atlorney, McAllen



Frances W. Isbell

Joln Fulik

G.G. Garcia

Linda Gardner
Nancy Gilbertson
William McWhorier
Letha Ray Richey
Orlando Rodrignez,
Gary Waggerman
Steve Walker

Glen Whidden

Lone Star Roadside Council

Kalhy Elek
Tom Ncideraver

Fan American Universily
Iubert Miller, PhD

Gary Mounce, PhD
Rogelio Nuncz, PhD

Recreafional Vehicle Parks

Gay Steensrud

Landscape/Wildlife Interests

Valley Chamber of Commerce
"Valley Beaniifol” Committee

Hidalgo County Ilistorical Commission

Hidalgo County Chairman

Texas A&l Citrus Center, Native Plant Project
Engincring Supervisor, Texas Dept. of Higshways
fresident, Frontera Audubon Sociely

10.S. Fish and Wildlife Service,Santa Ana. NWR
Frontera Audobon Socicty, Native Plant Project
Civic Beautification Leader

Direcior, Weslaco Parks and Recreation Dept.
Texas Parks and Wildlife Dept.

Landscape Architect, Texas Dept. of Highways
Owner, Stsart Place Nursery & Landscaping

Executive Director
LSRC Doard Mcmber

“Iistory Department

Chairmar, Political Science Department
Sociology Department

County Sunshine Park-Weslaco

Bill Summers

Weslaco
Pharr
McAllen
Alamo
Weslaco
Weslaco
Weslaco
Edinburg
Phamr
Harlinpen

un




Special Assistance

News Media KGBTTV 4 Inlcrviews

News Coverage

Video Taping
KRGV TV 5 News Coverage
KMBil Video Taping

KVEO TV 2] News Coverage

KURV 710 Forum

Coordination
Talk Radio Intcrviews

South Texas L.S.D. Regional ligh School for T echnology

Expressway 83 al Mile 2 West, - Mercedes

Special thanks for allowing the input presentations, work sessions and
public preseniation. The use of your beautilul new facility and the
hospitality of e safl was outstanding.

Board of Trustces

Superintendent of Schools Ronald G. Schracr, PhD

Principal Frnesto Martinez

Secretary Carol Vande Mark
Irene Zavala

Custodial Stafl Robert Satazar, Head

Joe Davila, Greg Hernandez




